
GENERAL QUALIFICATIONS

CLIENT-FOCUSED 

CONSTRUCTION AND 

ENGINEERING SERVICES

www.crowgrp.com



Pg. 2  |  210 N. Moose St.  u  Morrilton, AR  72110  u  P: (501) 354-6511  u  F: (501) 354-6555

C O M P A N Y  O V E R V I E W

We exist to deliver each of our customers a 
professional, service-oriented experience from the 
early stages of project planning through completion.

Responsiveness equals client satisfaction.
Crow is a full-service construction and engineering firm headquartered in Central Arkansas.  We demonstrate value to our clients 
by being adaptable and responsive in every situation.  We understand that our clients have selected us to not only deliver an 
outstanding finished product on time and on budget, but also to make the construction process an enjoyable one.  You will find 
that Crow employs a team of experienced professionals. Our project management team has a diverse technical background 
that allows them to communicate effectively with everyone from engineers to architects to skilled tradesmen which ensures the 
success of your project.

Construction Management

 ● Constructability

 ● Design Development

 ● Bid Package Development

 ● Construction 
Administration

 ● Warranty Service

General Construction 

 ● Project Management

 ● Pre-qualified  
Sub-Contractors

 ● Construction 
Administration

 ● Communication

Design Build

 ● In-House Design 
and Engineering

 ● Permitting

 ● Construction 
Administration

 ● Value Engineering

Crow can additionally provide a variety of design functions including complete professional engineering and other related 
professional services to assist clients with the planning, design, and construction of various projects. 
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CO M M E RC I A L

WAT E R

H E AV Y  C I V I L

I N D U S T R I A L

We serve a diverse 
range of clients across 
multiple divisions.
Crow started in rural Arkansas in 1982 as a one-man 
backhoe service. The company has since grown to almost 
100 employees providing a range of construction and 
engineering services including commercial, heavy-civil, 
industrial, and water/wastewater throughout the state of 
Arkansas and across the country. 

The following pages contain examples of recently 
completed projects and work in progress that highlight 
our capabilities as a firm.

D I V I S I O N S
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PROJECT SPOTLIGHT:  

In 2019, Crow was the Civil Design Firm and 

Construction Manager for the new construction of 

a Cicis Pizza in Russellville, Arkansas.  We delivered 

a 4,000 square feet stand-alone restaurant with a 

commercial kitchen and buffet, dining area, large game 

room, and drive through window for owner SNAFU, LLC.  

We also completed the renovation of a 20,000 square 

feet historic Coca Cola Bottling Plant in downtown 

Morrilton that now serves as our Crow Group Corporate 

Headquarters (pictured).  The building, which was last 

renovated in the 1970s and added to the National Historic 

Register in 1983, was completely gutted. Our team 

worked closely with the National Park Service’s Historic 

Preservation Department to restore and preserve 

historic elements while modernizing the space to 

function for our employees.

C O M M E R C I A L

Commercial
We do everything from ground-up construction to 

additions and renovations for clients.  Our customers 

range from small and large businesses to state 

agencies and educational institutions.  We provide 

these clients with a positive construction experience 

and completed projects that they are proud to 

present to their customers and constituents.
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W A T E R  /  W A S T E W A T E R

PROJECT SPOTLIGHT:

Crow completed a pump station rehab at the Jack H. 

Wilson Water Treatment Plant for Central Arkansas 

Water (pictured above) which included the replacement 

of five (5) pumping units, motors, and electrical 

control equipment; installation of building ventilation 

improvements; rehabilitation of building structural items; 

and other improvements.  This project was recognized 

with a 2019 Associated Builders and Contractors 

Excellence in Construction Award.

WORK IN PROGRESS:

Crow is currently under contract and working to complete 

$10.5MM in improvements at the Hope Water & Light 

Water Treatment Plant designed by CDM Smith, and 

a $4MM expansion to the Case Farms Waste Water 

Treatment Plant in Goldsboro, North Carolina.

ENGINEERING SPOTLIGHT: 

The Crow engineering team is completing a stormwater 

study for the Wayne Farms Complex in Danville and 

also a master plan for the Conway County Regional 

Water District.

Water/
Wastewater
We work with private industries and 

municipalities to design, construct, and 

maintain water treatment and wastewater 

treatment facilities.  

“Crow’s management and administration were attentive 

to detail throughout the project...Their personnel were 

supportive and good to work with on a daily basis.  The 

rehabilitation work to our pumps, motors, and controls now 

have been in service for [more than] a year and functioning 

with no problems.”

Joseph T. O’Hara, P.E.  
SENIOR ENGINEER, CENTRAL ARKANSAS WATER
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I N D U S T R I A L

DESIGN-BUILD PROJECT SPOTLIGHT:

Crow completed the design-build of a new dry kiln at the 

Green Bay Packaging Pinecrest Lumber Mill in Menifee, 

Arkansas (pictured above) in May 2019.  The upgrade to 

the plant allowed the client to add an additional shift, 

create nearly 40 new jobs, and increase production.

INDUSTRIAL WORK IN PROGRESS:

Crow is currently working on multiple construction and 

engineering projects for clients at locations like Green 

Bay Packaging Arkansas Kraft, Entergy Arkansas 

Nuclear One Power Plant, and the Tyson Foods 

Processing Plants. Project scopes include waterline 

relocations, structural steel erection, roof repair, 

equipment pads, and concrete work, as well as ground-up 

construction of facilities.

Industrial
We provide a diverse range of services to our 

industrial clients, including engineering, process 

piping, millwright, concrete slabs, asphalt 

paving, and other maintenance, design, and 

construction services.

“The Crow team was responsive and kept us well informed 

throughout our project.  They completed the project ahead 

of schedule and we look forward to working with them on 

future projects.”  

Ted Weisenbach
PROJECT MANAGER, GREEN BAY PACKAGING  

PINECREST LUMBER DIVISION 
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C I V I L  A N D  H E A V Y  C I V I L

DESIGN-BUILD PROJECT SPOTLIGHT:

Crow provided Design-Build Services for the U.S. Forest 

Service’s Blanchard Springs Caverns Visitor Information 

Center improvements.  The scope of work included 

facilitating the design and executing the construction for 

the visitor center plaza entry, parking area, and two access 

roads to the attraction.  The project was awarded a 2019 

Associated Builders and Contractors Excellence in 

Construction Award.

In 2019, we completed improvements to the terminal 

apron and taxiways at the Hot Springs Memorial Field 

Airport in Hot Springs, Arkansas and construction of 

a 9-mile stretch of the Delta Heritage Trail, including 

bridges and trail-heads (pictured), in Southeast Arkansas 

for the Arkansas Department of Parks and Tourism.

For more information on our completed projects visit our 

website at  www.crowgrp.com.

Heavy Civil 
We are experts in civil design and construction.  We 

also work with the Highway and Transportation 

Department, airport commissions, federal and state 

agencies, and municipalities on airport and highway 

construction. We work closely with commercial, 

government agency, and military clients to ensure 

that projects are completed on time and on budget.

“The contractor provided quality work in a timely manner. 

The Project Manager and Site Superintendent were easy to 

communicate with and responsive to the user changes.  

The Forest Service looks forward to working with Crow on 

future contracts.”

Rosalie Colley
CIVIL ENGINEER, U.S. FOREST SERVICE

Photo by arkansasoutside.com
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Project 
Management 
Unique to Crow is our in-house engineering and design 

expertise that brings added value to our clients.  This 

team will take your idea from a conceptual design all the 

way through to a completed project. You will find your 

project execution team to be responsive, technically 

knowledgeable, and experienced.  Everyone from senior 

leadership to project managers and skilled labor will be 

personally invested in the success of your project. 

P L A N N I N G

Q UA L I T Y  CO N T RO L

E X E C U T I O N

S A F E T Y
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Brian holds a Bachelor of Science degree in Civil Engineering from the 
University of Arkansas and is a registered Professional Engineer. His ability 
to work closely with technical staff and design engineers provides superior 
value to our clients. Brian understands and effectively communicates all aspects 
of your construction project. Each client is unique and will experience Brian’s 
hands-on, personal leadership involvement.  In 2019, he completed the Design 
Build Institute of America Certification Training and is now an Associate DBIA 
Professional.

Brian Rohlman, P.E., Assoc. DBIA
PRESIDENT, PRINCIPAL IN CHARGE

Greg is a Civil Engineer with over 28 years of experience. Greg has a 
diverse background that includes civil engineering, project and construction 
management, safety, contracts, negotiations, business management, facilities 
management, and business development.

Greg Smith, P.E.
SENIOR PROJECT MANAGER

S E N I O R  L E A D E R S H I P

Jon is a professional, success-driven senior project manager with 36 years 
of mechanical construction experience. He is capable of providing value 
engineering through HVAC and plumbing design skills. He is committed to 
furthering the success of team members and delivering quality individual 
performance in a high-pressure environment.

Jon Valeski
SENIOR PROJECT MANAGER
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David is a civil designer with more than 10 years of design experience working 
with two of the state’s top design and engineering firms. David’s understanding 
of the design process is a value-added asset in his role as a project manager. He is 
skilled in AutoCAD, Civil 3D, and Microstation and also has extensive experience 
and training in project management.  David holds a Bachelor of Science degree 
in Landscape Architecture from the University of Arkansas and is a Registered 
Professional Landscape Architect in Arkansas and Missouri. In 2018, he 
completed the Design Build Institute of America Certification Training and is now 
an Associate DBIA Professional.

David Watkins, P.L.A., Assoc. DBIA
PROJECT MANAGER, DESIGN PROFESSIONAL

D E S I G N  T E A M

John is a licensed Professional Engineer with over 13 years of experience 
working in the design field. He specializes in water and wastewater system design 
and permitting, civil site design, cost estimating, and project management.  He 
holds a Bachelor of Civil Engineering degree from Louisiana Tech University 
and is a member of the American Water Works Association and the Water 
Environment Federation.  In 2019, he completed the Design Build Institute of 
America Certification Training and is now an Associate DBIA Professional. 

John Doyle, P.E., Assoc. DBIA
PROJECT MANAGER, DESIGN PROFESSIONAL

Trey holds a Bachelor of Science in Civil Engineering from Arkansas State 
University with an emphasis in Geotechnical Engineering. He joined Crow as a 
project manager in December 2018 and will be eligible to sit for the Professional 
Engineering Licensure Exam this fall.

Trey Uekman, E.I.
PROJECT MANAGER, DESIGN PROFESSIONAL



Pg. 11

E X E C U T I O N  T E A M

Josh is an enthusiastic project manager with a well-rounded resume including 
both civil and water/wastewater projects.  He holds a Bachelor of Science 
degree in Mechanical Engineering from Arkansas Tech University and an 
Associate of Science in Nuclear Technology.  Josh is currently a Registered 
Engineer in Training through the Arkansas State Board of Licensure for 
Professional Engineers.

Josh Beck, E.I.
PROJECT MANAGER, WATER/WASTEWATER

Ryan has more than eight years of experience in the construction management 
field including healthcare, multi-family, retail, restaurant, and higher education 
commercial projects.  He received his AA in Building Construction Technology 
from Santa Fe College, and a BS in Construction Management from University 
of North Florida.  He is an USGBC LEED Green Associate and an AIC Certified 
Associate Constructor.

Ryan Stallings
PROJECT MANAGER

Kimberly has been working in the construction industry for more than 10 years.  
She joined Crow Group as an Assistant Project Manager in September 2018 and 
was promoted to project manager in 2020. She holds an Associate of Applied 
Science in Drafting Technology from the University of Arkansas Community 
College at Morrilton. She has OSHA 510 and OSHA 10 certifications and has also 
completed the US Army Corps of Engineers Construction Quality Management 
for Contractors training.

Kimberly McQuain
PROJECT MANAGER
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E X E C U T I O N  T E A M

John Beck joined Crow in 2018 as a summer intern and stayed on through 
his senior year at Arkansas Tech University where he studied Mechanical 
Engineering.  He transitioned into a full-time assistant project manager after 
graduation.  John is pursuing his E.I. certification and will continue his training 
under the professional engineers at Crow with the goal of achieving his P.E. 
certification.

John Beck
ASSISTANT PROJECT MANAGER
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E X E C U T I O N  T E A M

Chad Melton
SUPERINTENDENT

Rocky Hill
SUPERINTENDENT

Adam Woods
SUPERINTENDENT

John Dunn
SUPERINTENDENT

Mike Scroggins
SUPERINTENDENT

Andy Copeland
SUPERINTENDENT

Bruce Seaborn
SUPERINTENDENT

Craig Chambers
SUPERINTENDENT

Josh has more than 23 years of 
experience in the construction 
industry and now leads 
the Crow construction 
execution team as General 
Superintendent.  He oversees 
the manpower and equipment 
needs for all job sites and 
serves as a liaison between 
project sites and Senior 
Project Management.

Josh Copeland
GENERAL SUPERINTENDENT
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S A F E T YS A F E T Y

Safety Matters
The Associated Builders and Contractors National STEP 

Safety Management Program is a safety benchmarking 

and improvement tool for ABC’s member firms.  Annually, 

we measure our safety processes and policies on 25 key 

components with the goal of identifying areas where we 

can improve or implement new processes to enhance our 

existing safety programs and reduce jobsite incidents. 

In 2020, we were recognized at the ABC STEP Gold 

Level having met the minimum gold score for the 25 

key components, having an incident rate at or below 

the industry average, and having signed a Drug-Free 

and Alcohol-Free Workplace Pledge.  Participation in 

this program is just one of the many ways our company 

continually strives to grow our safety culture.

Crow was also a 2019 Associated General Contractors of 

Arkansas Excellence in Safety Award winner.  The AGC 

Program also evaluates companies based on their total 

incident rate as well as creative programming put in place to 

ensure the safety of their employees. Crow also celebrated 

a full year with no recordable incidents in 2019.
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S A F E T Y  T E A M

Jim has worked in the plumbing, pipefitting, welding, and HVAC industries 
for over 30 years. He served a four year apprenticeship program, where he 
learned his trade. He has worked in both commercial and industrial fields. Jim 
holds the following certifications: Journeyman Plumber State of Arkansas, 
Welder with experience in SMAW and GTAW soldering and brazing, Certified 
OSHA Construction Safety and Health Trainer for OSHA 10 and OSHA 30 
hour, Fall Protection for Construction,  Confined Spaces: Entry Team Training 
- Construction Activities. Jim has also been certified as a Site Safety Health 
Officer (SSHO) through the United States Army Corp of Engineers (USACE).

Jim Ryan
ASSISTANT PROJECT MANAGER

Brandon has 10 years of experience in safety and emergency management. Prior 
to joining the team at Crow, he served as safety coordinator for Southwestern 
Energy in central Arkansas where he coordinated HSE program development; 
HSE program auditing; and HSE training curriculum development and instruction. 
Brandon is an Authorized OSHA General Industry Instructor (10 & 30 Hour 
Courses), Department of Transportation (DOT) Compliance Specialist, and has 
extensive Advanced Incident Investigation/Root Cause Analysis Skills. He holds a 
Bachelor of Science degree in Emergency Administration and Management 
from Arkansas Tech University. 

Brandon Baker
HEALTH, SAFETY, AND ENVIRONMENTAL DIRECTOR

Danny is a safety professional with more than 10 years of experience in the 
industry.  He holds a Bachelor of Science degree in Emergency Management 
from Arkansas Tech University and has his OSHA 30 Hour certification among 
many other safety inspector and trainer certifications.  He joined the team at 
Crow in 2019.

Danny Vallee
SITE SAFETY MANAGER
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A P P R O A C H

We approach each project with a client-focused delivery 
mindset.  Crow Group takes a proactive, team approach 
to ensure a smooth project delivery. Adhering to the four 
fundamentals of project management – Safety, Quality, 
Schedule, and Cost Control – from estimating and planning 
through project close-out.   We encourage collaboration, 
develop creative cost saving and schedule solutions, and 
resolve issues in the field before they impact the schedule.  

PRE-CONSTRUCTION:
Estimating:

 ● We perform a thorough and complete takeoff of all 
plans and specifications provided by the Owner or 
Owner Representative and confirm all intents and 
deliverables with the Owner.

 ● We engage qualified subcontractors and vendors 
pertinent to the scope of work and answer all pre-work 
questions they may have to minimize assumptions and 
secure accurate costs for construction.

 ● We convey all quality requirements to subcontractors 
and vendors engaged for pricing of the project and 
confirm with a scope walkthrough, ongoing discussions, 
and pre-job meetings.

 ● We provide for all project record keeping and 
documentation and ensure that project and field 
management have complied with Owner requirements 
for appropriate temporary facilities.

 ● The Crow Group Design Team can also provide value 
engineering, development of supplemental plans, and/
or additional shop drawings if requested by the Owner.

Scheduling:

 ● We will confirm a defined project schedule with the 
Owner and all consulting firms, accounting for all 
specific onsite work requirements and planning for 
potential variables such as lead times, manpower 
availability, possible overtime requirements, and 
required shutdown activity.

Client-Focused
Delivery
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 ● We will discuss and develop a realistic schedule with 
the Owner to account for unforeseen conditions such 
as weather, Owner-requested changes in scope, and 
supply chain delays.

 ● Project managers will then engage the onsite 
superintendent assigned to the job to develop baseline 
and resource demand schedules to present to the 
Owner for approval.

Safety:

 ● We engage safety personnel to review activity 
sequencing and any special safety requirements related 
to the scope of work, such as shoring, fall protection, 
confined space considerations, etc.

 ● We review all environmental impacts on the scope of 
work, such as SWPP, asbestos, lead paint, etc.  We then 
assign roles and responsibilities to the project and field 
management staff to address these environmental 
concerns, implement controls, and secure permits.

 ● We review and integrate any Owner safety criteria into 
the project-specific safety plan to be implemented onsite.

 ● We will coordinate a pre-construction safety meeting with 
project and field management, Owner representatives, 
and subcontractors to review all safety requirements.

 ● We will provide all safety related project record keeping 
tools and documents.

EXECUTION:
Quality Control:

 ● We typically conduct weekly jobsite inspections and 
weekly subcontractor pre-installation meetings for 
quality assurance.

 ● We maintain a project record to circulate all information 
across project and field management personnel. 

 ● We constantly communicate between field and office 
supervision to ensure critical work activities are 
accomplished correctly and on schedule.

 ● We convey any quality shortcomings to Owner 
representatives promptly and transparently, including 
the plan for correcting errors.

 ● We process all project records efficiently (e.g.: 
submittals, Requests for Information (RFIs), change 
requests/orders, etc.) and make sure all records are 
distributed to all appropriate project team members.

Schedule Control:

 ● We update project schedules at least twice monthly, 
create and circulate three-week schedules to relevant 
Crow Group staff and Owner representatives weekly.

 ● We maintain an ongoing schedule commitment from all 
internal and external parties and ensure all daily notes 
confirm project records for submission.

 ● We track Grow Group staff, subcontractor, and vendor 
schedule performance for the project record.

 ● We track and communicate the project schedule status 
with the Owner on a weekly basis.

Cost Control:

 ● Through three-week schedules, we maintain cost efficien-
cies with vendor and supplier lead and delivery times.

 ● We constantly track the contract scope, update records, 
and communicate with the owner to identify potential 
changes to the original scope. 

 ● We quickly and efficiently process change orders, 
pay applications, and contract status with the Owner, 
subcontractors, and vendors using our industry-leading 
project management software.

A P P R O A C H
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Safety Management:

 ● We place a constant emphasis on required Jobsite 
Safety Analysis, Environmental Analysis, and Safety 
Observation Reports and assign them to the project 
records.

 ● We confirm weekly that performed work meets 
environmental compliance standards.

 ● We engage with project and field management for 
weekly safety discussions as part of routine jobsite 
safety inspections.

 ● We coordinate critical step planning meetings with 
participation from project and field management, 
subcontractors, vendors, and Owner safety personnel 
ahead of all specialized work activity.

 ● We clearly mark and barricade jobsites to ensure safety 
of egress for the Owner and general public.

CLOSEOUT AND 
WARRANTY MANAGEMENT:

 ● We document substantial completion and final 
completion dates for project records.

 ● We engage Owner representatives for walkthroughs to 
generate a punch list and issue punch list schedules, 
confirming all work has been corrected as needed.

 ● We issue a closeout schedule and catalogue all closeout 
documents pertinent to the completed project with the 
Owner’s input.

 ● We complete, review, and submit all as-built project 
plans and documents to the Owner.

 ● We document and transmit all remaining material stock 
and materials to the Owner if applicable.

 ● We coordinate commissioning meetings and conduct 
trainings with Owner representatives as needed.

 ● We ensure and document that all safety measures and 
requirements are in place at time of turnover to the Owner.

 ● We confirm completion of environmental safety 
considerations of the project.

 ● We confirm the status of all subcontract and vendor 
invoices and provide all closeout documentation for 
prompt final billing to the Owner.

 ● Your project team remains available to contact for 
warranty items in perpetuity.

A P P R O A C H
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N O T E S



C O N T A C T

Morgan Zimmerman 
DIREC TOR OF MARKETING AND ENGAGEMENT

(479) 264-4332  u  mzimmerman@crowgrp.com

210 N. Moose St.  u  Morrilton, AR  72110  u  P: (501) 354-6511  u  F: (501) 354-6555


