SPRING 2020, ISSUE 9

THE CROW

THE CROW
NEWS

Company Updates and Employee News

DUSTY NORRIS
PROMOTED TO
AP/AR MANAGER

KIM MCQUAIN
PROMOTED TO
PROJECT MANAGER

JOSH COPELAND
PROMOTED TO
GENERAL SUPER

Accounts Specialist Dusty Norris was
recently promoted to Accounts
Payable/Accounts Receivable
Manager. Dusty has more than 20
years of experience in AP/AR. She
joined the Crow Group team in 2018.
Dusty said, “I was looking for a place
to call home and I’ve found it. I love
my Crow family!” She added that she
is a lifelong learner and said the most
rewarding part of her job is listening
and learning from her fellow
employees every day.

Assistant Project Manager Kimberly
McQuain was recently promoted to
Project Manager. Kimberly has been
working in the construction industry
for more than 10 years and joined
Crow Group as an Assistant Project
Manager in September 2018. Kim is an
MHS Alumni and holds an AAS in
Drafting Technology from the UACCM.
She has OSHA 510 and OSHA 10
certifications and has also completed
the US Army Corps of Engineers
Construction Quality Management for
Contractors training.

Josh Copeland was recently promoted
to General Superintendent. Josh has
been with Crow as a superintendent for
nearly five years. As General
Superintendent, Josh will report directly
to the President and work alongside
senior project management
in the development and execution of
projects. Josh will provide leadership
for field operations, directly supporting
our field management staff and
resources.

I'm delighted to share the news that Crow Group was awarded ABC
Arkansas Eagle awards for Excellence in Construction for three
submitted projects. You can read about all of the particulars in the
accompanying article on the following page, but this is worth
“crowing” about! This is a huge kudos for all of our team members
and their hard work and dedication. These award recognitions are
validation of the effort that has gone into our work product; the day
in and day out grind of delivering on our core values. We know it
isn’t always easy, but nothing quite quenches the thirst of hard work
like WINNING! With the quality team we have in place, I expect us to
keep winning! Where are we going to put all this hardware?? We
were also recognized in Arkansas Business this month at #14 on
their list of Largest Commercial Contractors in Arkansas. My
personal congratulations and appreciation extend to all of our team
members for a job well done!

MESSAGE FROM THE PRESIDENT
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EXCELLENCE IN CONSTRUCTION
EAGLE AWARDS
ABC Arkansas designed the Excellence in Construction program to recognize excellent
performance in the merit shop construction field. The award honors all construction
team members, including the contractor, owner, architect and engineer. This year's
competition was open to all construction projects completed by ABC member firms
during 2018. The winning projects were selected from entries submitted from across
the state and were judged on complexity, attractiveness, unique challenges overcome,
completion time, workmanship, innovation, safety and cost.

GBP PINECREST LUMBER
DRY KILN #3

CROW GROUP HQ
CORPORATE HQ RENOVATION

CENTRAL ARKANSAS WATER
PUMP STATION 1A REHAB

Crow Group was the design-builder
for the $5.5 million construction of Dry
Kiln #3 at the Green Bay Packaging
Pinecrest Lumber Mill in Menifee,
Arkansas. Work took place in the heart
of an operating lumber mill. Crow’s
project managers, design professionals,
and site superintendent expertly
coordinated the team of specialty subcontractors to complete the work with
minimal impact to the daily operations
at the mill and with no recordable
accidents or injuries.

Crow was the Construction Manager
for the renovation and preservation of
the historic Coca Cola Bottling Plant in
downtown Morrilton. Demolition
started in the fall of 2018 and it took
nearly three months with the removal
more than 20 of the former city jail
cells creating the bulk of the work.
Construction started in January 2019
and was complete by August 2019, just
in time for the 90th anniversary of the
grand opening of the Coca Cola
Bottling Plant.

Crow Group was the general contractor
for the $3.5 M rehabilitation of pump
station 1A at the Central Arkansas
Water Jack H. Wilson WTP in Little Rock,
AR. The primary purpose of the project
was the rehabilitation of three pumps
and two Intermediate system pumps.
The scope included placing one new
pump on a VFD to provide better
control over pump flowrate, replacing
all electrical systems for the new
pumps, and miscellaneous
improvements to the pump building.

NEW FACES
ROBERT TIPPIT
FOREMAN

AARON SPIVEY
DIRECTOR OF HR

Robert joined Crow in
February and has been
working on Chad
Melton's crew as a
foreman. You can
reach Robert at
rtippit@crowgrp.com or
(501) 289-0831.

Aaron joined Crow as
Director of Human
Resources in March. He
has a MA in Human
Resources and Workforce
Development from U of A.
Aaron will be managing
recruiting, hiring,
onboarding, and personnel
processes with Christie
Freeman as his direct
report. You can reach him
at aspivey@crowgrp.com or
(501) 354-6511 ext. 126.

SAFETY
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We recently announced that our company
completed all work in 2019 without an OSHA
recordable incident. We completed more
than 185,000 man hours of work in 2019 in
every setting imaginable, from high traffic
commercial sites to hazardous industrial sites.
Contributing to this safety accomplishment are
the daily Jobsite Safety Assessments, the
safety observation program, and the overall
safety focused culture developing at Crow.
Crow Group Health Safety and Environmental
Director Brandon Baker said, “We continually
strive to research and implement new
techniques and best practices to ensure safety
is at the forefront for every employee on every
jobsite. This is a huge milestone for our
company as well as our employees, because it
reinforces our ability to work both efficiently
and safely. I’m proud of the work we are
doing to keep our employees, subcontractors,

How to Successfully
Change and Adapt
Adapted from and article by Tanveer Naseer
There’s little doubt that most of us are now
grappling with how to change and adapt to
our current realities, not just in terms of the
next few weeks, but more so in terms of the
next few months and years as we come to
realize how much things are about to
fundamentally change in terms of what will
now be considered “normal”.
Taking a step back, though, we have to be
honest in admitting that any discussions
around change or adapting to a new reality
brings forth a lot of trepidation and wariness
simply because we don’t know what we have
control over to change and/or adapt.
This is where it becomes invaluable to
remember to focus on what’s within our
ability today or in the months ahead to
change and adapt so that we can be
successful in whatever we put forward.
As an avid gardener, I enjoy the challenge of
growing a variety of different plants.
However, the exception to this rule is orchids
About two years ago, my wife came home
from work with a thank you gift she got from
a colleague – an orchid plant. As I expected,
the orchid lost all of its flowers a few months
after my wife got it and we were left with this
unremarkable looking potted plant. But I

and the general public safe”.
Crow Group President Brian Rohlman added,
“I am extremely proud of our employees and
their commitment to working safely. It’s
important for our families to know that their
loved ones are working in the safest possible
environment. It’s also important for our
clients to know that we respect their spaces
and are committed to completing their jobs
with safety at the forefront, because when
we work safely, the quality and service that
our clients expect from us is a natural result.”
Crow was also recognized in 2019 for our
ongoing efforts in the development of a
quality safety program with the Associated
Builders and Contractors STEP (Safety
Training Evaluation Process) Gold Award and
an Associate General Contractors Excellence
in Safety Award.

still made sure to tend to it, ensuring it
got the right amount of light and water,
and not putting much further thought to
it. After about a year, though, something
unexpected happened. The orchid actually
grew a new flower stalk and we had three
new orchid flowers. But this plant really
surprised me when a few months after
that second bloom, the orchid grew
another flower stalk, this one now covered
in at least a half-dozen flower blooms.

come across in terms of whether
they’re worth pursuing or
not. While most of us are willing to
take on challenges that push us to
learn and grow, we still limit
ourselves to those challenges that
we can expect some level of
success. That they are worthy of
our time because they are in some
way doable or we can at least attain
some level of achievement.

Now I will admit I never imagined this
orchid would grow new blooms not once,
but two more times after its first set of
flowers wilted away. But this experience
made me appreciate how when it comes
to making a change or adapting ourselves,
we often resist this process not because
it’s challenging or the path is uncertain,
but because we’ve created this internal
narrative about what we can and can't do.

Of course, in the case of this orchid
plant, I didn’t choose it. But
because it was a gift for my wife
and she had entrusted me to take
care of it, I had to adapt and
change my outlook from not
wanting to care for this kind of
plant to doing whatever I could do
to get it to continue to thrive.

And it’s this mindset that influences the
kinds of challenges we’re willing to take
on in order to change and adapt to the
new realities we face. Indeed, the kind of
challenges we agree to take on often
determines how much we’re able to
change and adapt and with it, how much
we can learn and grow.
And the truth is this is how many of us
assess the various challenges we

I’m still not a fan of orchids and I
don’t have any interest in getting
another one. And this just goes to
show how we shouldn’t limit
ourselves in terms of where we
choose to change and adapt based
purely on personal preferences or
what we believe ourselves more
capable of achieving.
https://tanveernaseer.com/learnhow-to-successfully-change-andadapt/ to read the full story.
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CROW COMMITMENT SPOTLIGHT
Anthony Smith, Marcos Rosas,
Justin Young, Dillon
Barnhouse, and Pete Martinez
(not pictured) are the most
recent recipients of the Crow
Commitment Award.
The core values incentive
program recognizes
Individuals who positively lead
on the job site in the areas of
Safety, Quality, Cost Control,
Scheduling, or Customer
Service. Send your Crow
Commitment nominations to
Courtney Martin at
cmartin@crowgrp.com.

Anthony Smith
Skilled Laborer

Marcos Rosas
Skilled Laborer

Justin Young Dillon Barnhouse
Skilled Laborer
Rod Buster

PROJECT SPOTLIGHT
Crow was the Civil Designer
and Construction Manager
delivering the new
construction of a standalone Cici's restaurant in
Russellville. The $1.2 M
4,000 sq. ft. facility
included a commercial
kitchen, commercial buffet,
dining area, drive-through
window, and large game
room.

ACTIVE
CONSTRUCTION
PROJECTS

ConAgra Electrical Room- $424K
ANO Roofing Projects - $1.8MM
ANO ISFSI Pads - $2.6MM

Sardis Water System Improvements NEW

Darling Ingredients SW Capture - $84K

Asphalt Malvern, AR - $83K

Federal Highway Buffalo River - $2.4MM

ARDoT HWY 9 North - $6.6MM

Hope WTP Improvements - $10.3MM

ARDoT Mena - $1.88MM

Malvern HS Pump Replacement - $539K

ARDoT Winchester - $199K

Wayne Farms Drainage Imp. - $146K

HWY 84 Malvern - $1.4MM

Entergy Lot Paving - Danville, AR - $98K

Case Farms WWTP, Dobson NC - $4.1MM

Bull Shoals Sump Pump Retrofit - $2MM

ACTIVE DESIGN
PROJECTS

Omaha SD Saferoom Civil Design Modus Studios
Tyson Vicksburg Stormwater Study
Conway County Regional Water
Master Plan
City of Morrilton Sewer Improvements

GOT NEWS?

Send your news to Morgan
Zimmerman via text to 479-264-4332
or mzimmerman@crowgrp.com.

