FALL 2019, ISSUE 7

THE CROW

THE CROW
Company Updates and Employee News

SWEN
ABC FIELD

CORP. OFFICE

PROJECT SAFETY

TRAINING

GRAND OPENING

SPOTLIGHT

Gary Jones, Brandon A. Baker and Matt
Griffey attended the Associated Builders
and Contractors Field Leadership
Training program at the Arkansas
Construction Trades Academy on
October 17-18. The course was
presented by ABC Arkansas and FMI
Corporation and focused on
productivity, time management and
effective communication in the field. It's
offered once a year in the fall and our
goal is to get all field leadership through
the program. For more information
about training opportunities contact
Morgan Z.

An estimated 200 people attended the
grand opening of our newly renovated
corporate headquarters in downtown
Morrilton on Friday, Sept. 27. We
celebrated with a ribbon cutting and
business after hours event co-hosted
by the Morrilton Area Chamber of
Commerce.

The crew at Bull Shoals recently had a
very successful Health, Safety, and
Environmental (HSE) Assessment Visit.
The team is completing a sump pump
retrofit for the Corp of Engineers and
were observed during confined space
entry and a valve installation. No
violations were observed and no
corrective actions were needed.
Congratulations to the Bull Shoals
crew on cultivating a safe work
environment! Jim Ryan and Adam
Woods are the on site supervisors for
this project.

The building was originally constructed
in 1929 by the Coca Cola bottling
company. Crow purchased the
property in 2018 and renovated the
facility for use as our corporate office.

SECAF WEN

Rocky Hill
Construction Superintendent

Jennifer Brents
Assistant Project Manager

Daniel Vallee
Site Safety Manager

Rocky joined crow in September as a
Superintendent and is supervising
the roofing projects on site at
Arkansas Nuclear One in
Russellville. You can reach him at
rhill@crowconst.com or 501-2899176.

Jennifer joined the Project
Management team in September
and is located at the downtown
office in Morrilton. She's currently
assisting on the Cicis Pizza job in
Russellville. You can reach her at
jbrents@crowconst.com, 501-3546511Ext 121, or 501-289-1030.

Daniel joined us in August and is
the on site safety manager for
ongoing projects at Arkansas
Nuclear One. You can reach him at
dvallee@crowconst.com or 479264-4577.
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PROJECT MANAGEMENT
FUNDAMENTALS

NEW BABY

Josh and Rebecca Beck welcomed baby girl
Lydia into their family on October 9th!

A reminder to keep these
fundamental principals of project
management at the forefront in
everything we do:

Safety
Quality
Schedule
Budget
All of these come together to equal
CLIENT SATISFACTION!

GOT NEWS?

Send your news to Morgan Zimmerman at
mzimmerman@crowconst.com or text to
479-264-4332.

YTEFAS

Third Quarter Safety Report
Crow employees worked a total of 48,341
manhours in the 3rd QTR of 2019.
The total manhours work for year is currently
148,000 with no OSHA Recordable Injuries.
This does not include Hattieville Leasing or
Jaypac.
Below is a summary of historical hours
worked:
2018 – 192,163 (98 Employees)
2017 – 156757 (85 Employees)
2016 – 128,608 (60 Employees)
2015 – 73, 146 (40 Employees)
2014 – 63,000 (30 Employees)

Your Leadership
Power is Contagious
From Contagious Culture
by Anese Cavanaugh
How do leaders best encourage contagious
energy?
Model it. Be it. One hundred percent this is
the first place to start. Be authentically and
usefully contagious, so much so that people
around you can’t help but be affected by it
and catch it themselves.
Some of the most powerful ways are: 1)
engaging people in their WHY and their WHO
(why they do the work they do and who it
impacts),

There were 10 incidents reported for Crow
in the 3rd QTR which include:
Three at Fault Vehicle Accidents:
Employee Rear Ended a 3rd Party
Employee Backed in a 3rd Party
Employee ran off the road causing minor
damage to company vehicle
One not at Fault Vehicle Accident
Three Contractor OSHA Recordable Injuries:
One Fractured Vertebrae due to a fall
Two Hospitalizations due to Electrical Shock
3rd Party Property Damage
Contact with an overhead utility line (Crow
Excavator)
Damage to a fence owned by the client
(Sub Equipment)

2) connecting people with their intentions
(what they want their impact to be, how
they want to affect others, the project,
etc., what they desire for their legacy and
long-term impact), 3) acknowledging
people for who they are and their value
on the team/work, their risk taking
(especially if it “failed” or created an
unintended result) – a true
acknowledgement is… contagious.
Bottom line, to encourage contagious
energy (the good kind), model the
contagiousness you wish to see, show up
real (authentically), and practice behaviors
and actions that invite people to step up
and have them feel seen.

“YOUR CONTAGIOUSNESS IS A
SUPERPOWER. WITH GREAT POWER
COMES GREAT RESPONSE-ABILITY.
CLAIM IT. WORK IT. AND USE IT FOR
GOOD.”

-Anese Cavanaugh

Visit https://www.skipprichard.com
/your-leadership-power-iscontagious/ to read the full
interview with Anese or check
out Contagious Culture from our
Leadership Library at the downtown
office.

